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1. INTRODUCTION 
 
Autonomy and quality enhancement are key elements in the Irish higher education quality 
framework. UCD is committed to the principle of continuous quality enhancement.  Quality 
enhancement is taking deliberate steps to bring about improvement in the activities of the 
University.  The dissemination of examples of positive practice/indicators contributes to this process.  
This paper presents examples of positive practice/indicators identified in 2016-17 University Quality 
Review Reports (which have been considered by the UCD Governing Authority to date).  The 
examples are organised under a number of broad themes, which parallel the structure of the Self-
Assessment Reports and the Review Group Reports, and which also serve as a series of prompts for 
further reflection on practice, as appropriate.  Some of the examples highlighted will, however, be 
subject/location specific, and so this report is not intended to be exhaustive, nor a ‘standard practice’ 
guide.  In response to feedback on the 2015/2016 report, this report version is shorter and the 
examples more focused. The original paragraph and report references have been retained to assist 
with contextualising each reference (if required). The report will be updated annually. 
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2. ORGANISATION AND MANAGEMENT 
 
5.2 The separation of responsibilities for ensuring regulatory compliance, from the operational 

responsibilities of managing the programmes by the CDL, ensures the probity of the 
governance process and is a positive feature. The Review Group confirmed that the system of 
academic governance is working effectively. (UCD School of Business – Kaplan (Business 
Programmes), Hong Kong & Singapore) 

 
4.2   The admissions process is similar in both Singapore and Hong Kong. For the undergraduate 

programme, while Kaplan finds and screens applicants and advises them on their likelihood of 
acceptance onto any programme, UCD has complete control over all admissions decisions. For 
both undergraduate and postgraduate students, there are pre-defined and published 
regulations which ensure that admissions are transparent and implemented consistently, and 
as a result of this, there is a high conversion rate from application to registration. (UCD School 
of Business – Kaplan (Business Programmes), Hong Kong & Singapore) 

 
2.14  The School has an internal research leave arrangement in place with staff eligible for leave 

every eight semesters. (UCD School of Art History & Cultural Policy) 
 
 
3. STAFF AND FACILITIES 
 
6.3   The role of Programme Manager is crucial in dealing with students who may be at risk of 

dropping out of the programme. Students at both centres commented positively regarding the 
contribution of the Programme Managers. (UCD School of Business – Kaplan (Business 
Programmes), Hong Kong & Singapore) 

 
6.6   The Review Group commends the Centre for Distance Learning staff for their initiative in 

starting the Teaching and Learning Festivals, and the work by all of the staff who are offering 
support to local staff in developing their teaching capability. (UCD School of Business – Kaplan 
(Business Programmes), Hong Kong & Singapore) 
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4. FUNCTIONS, ACTIVITIES AND PROCESSES (Support Units) 
 
3.6  It was noted that the outsourced service providers, particularly the technical service providers, 

report regularly and the data is owned by UCD, which is to be commended. (UCD Estates 
Services) 

 
 
5. TEACHING, LEARNING AND ASSESSMENT 
 
4.12 The most obvious reason for the students’ high levels of satisfaction is the faculty members’ 

dedication to teaching their students, to supporting them in a nurturing environment, to 
maintaining strong connections between their research and their classroom activities, and the 
many professional connections of staff members with the broader Dublin and Irish arts 
communities. (UCD School of Art History & Cultural Policy) 

 
4.16 The School is also to be commended for the initiatives that it has undertaken in the areas of 

teaching and learning. Among these is its use of evening courses, which has obvious 
attractiveness as a recruitment tool. Moreover the resultant freeing up of time during the day 
allows lecturers more flexibility in scheduling site visits to Dublin’s cultural institutions, an 
essential for success in the Art History programme. (UCD School of Art History & Cultural 
Policy) 

 
 
6. CURRICULUM DEVELOPMENT AND REVIEW 
 
5.4  The programme was designed in consultation with industry. (UCD/Teagasc BAgrSc/Prof 

Diploma in Dairy Farm Management) 
 
8.1 There is a robust governance structure in place to provide oversight to matters of curriculum 

development, design and delivery.  In particular, since the previous quality review and as an 
outcome of other review exercises (e.g. AACSB and the UCD curriculum review), a number of 
developments have taken place which serve to strengthen the quality of the offering.  These 
include the appointment of Subject Area Co-ordinators, the appointment of a Director for the 
Assurance of Learning, and the appointment of External Examiners with specific subject 
responsibility for the Singapore and Hong Kong provision, a positive feature. (UCD School of 
Business – Kaplan (Business Programmes), Hong Kong & Singapore) 

 
5.12 The School is admirably concerned with conducting ongoing curriculum and programme 

review. It’s Self-Assessment Report, as well as comments made in meetings that the RG 
conducted with staff members, indicates that, even when curriculum is deemed to be working 
well, the School is thinking ahead to potential changes that could improve the programmes’ 
structures and/or address future challenges.  Over the past decade, for example, the 
introduction of pre-requisites by the School has allowed it to offer a depth of learning and 
progression in its modules, and to respond to the challenges that arose from a flattened Stage 
Two and its subsequent reversal. (UCD School of Art History & Cultural Policy) 

 
5.13   In addition, as noted above, there is a strong correlation between faculty research interests 

and what goes on in the classroom at both the BA and the MA levels. Certainly many sample 
syllabi that were made available to the members of the review committee were conspicuous 
for their thoughtfulness, rigour and originality. (UCD School of Art History & Cultural Policy) 
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7. RESEARCH ACTIVITY 
 
7.5     There is a good workload model in place and a system of rotated research leave for staff. (UCD 

School of Art History & Cultural Policy) 
 

 
8. MANAGEMENT OF QUALITY AND ENHANCEMENT  
 
7.6  Annual one-to-one interviews by the programme director with students taking the MA in 

Cultural Policy and Arts Management – and especially the manner in which issues from this 
feedback mechanism influence change in the management of the programme – are an 
especially impressive practice. (UCD School of Art History & Cultural Policy) 

 
5.7 The SWOT sessions and focus groups provided valuable input for the review and gave the Unit 

opportunities to interact.  Unit staff expressed a wish to continue to do these and the Review 
Group would support this. (UCD Estates Services) 
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